
 

Problem Statement:  Indicates the issue to be addressed. Should be clear and concise, reference available data highlighting the problem or need, 

indicate what is needed to address the problem, and who the problem affects (e.g. substance abusers, violent offenders, etc.) 

Goal: Indicates what you plan to achieve.  Should be specific and measurable, be directly tied to your outcomes (what you hope to see after 

program conclusion), and answer the question “what, for whom, and by when”. 

Target Population: 

Indicates who, based on 

your problem statement 

and goal, needs to be in 

the program to achieve 

your desired outcomes.  

Should be specific to avoid 

net widening and address 

the risk/needs responsivity 

principle. 

Resources:  Indicates what 

is required to carry out 

your program.  Consider 

staffing, budget, location, 

supplies, etc. Resources 

are typically tied to your 

activities and what is 

needed to measure your 

outputs and outcomes 

(e.g. assessments). 

Activities:  Planned tasks 

to achieve the program’s 

goal.  Must match the 

program theory and 

include evidence-based 

components, have 

measurable or quantifiable 

outputs, and include 

dosage and service 

provider information.  

There must be a 1:1 

relationship between your 

activities and outputs.  For 

every activity, there must 

be a measurable output. 

Outputs: Indicator or 

measure of your activities 

(performance or process 

measures).  Expressed in 

terms of units such as 

number of youth served, 

hours completed, or 

sessions completed.  

Outputs assess how well a 

program is implemented 

by achieving set targets 

and assist in monitoring 

resources. 

Outcomes: Indicator or 

measure of goal 

achievement.  Must be 

specific, measurable, 

achievable, realistic, and 

time specific.  Can be short 

(successful program 

completion), medium 

(reduction in school 

disciplinary referrals), or 

long term (recidivism).   

Date Created/Modified: Important to keep track of all modified logic models to ensure everyone is operating from the most recent version. 


